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The world has changed



New customers...



New businesses...



...new ideas



Changing 
the way 
to do 
banking 
business



Digital interaction is the key of the future



We should learn about critical factors

in the digital world
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Innovating for 
the future



Organic 
Innovation



We started 
changing 
our working 
methods

Agile



¿What is 
Agile? 

Multidisciplinary 
teams

Fast and continuous 
deliveries

Self-managed and 
100% dedicated

Empowered  
teams
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Financial Health 
+ 

Financial Education



Inorganic Innovation



Feb 2014 

Dic 2014 

Apr 2015

Nov 2015 

Mar 2016 

Dic 2016 

Inorganic Innovation
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Open Innovation

CIBBVA



Open Innovation
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Dramatically increase account usage. 
   
Engaging clients with the perfect mobile communication solution.





What’s next?


