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Digital Leaders in the Digital Economy

The leading digital players are the world’s  
most valuable companies

!3

User-Centric

Digital Services

CSPs’ traditional mode of doing  
  business has now been disrupted,  
    thanks to evolving requirements for  
      supporting the digital economy. 

Analysis Mason, 2017

The three industries to be most disrupted 
by 2025 are banking, insurance and 
telecom - Ovum
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Digital Service Providers progress in all directions
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Digital Engagement

Provider of digital service (DS)P

Digital service provider D(SP)

2020 Intelligent DSP

Traditional CSP

Expand beyond core business 

Enable a digital ecosystem  

CSP assets open to digital players 

Platform-based business model 

B2B2X value chain 

Both D(SP) and (DS)P capabilities 

Data-centric 

Intelligence embedded across the business  

Open "as-a-service" for ecosystem partners 

B2B & B2C

CSP-owned engagement 

Traditional sources of revenue 

Broad segments 

Silo experiences 

Highly automated 

Omni-channel experience 

Multi-modal engagements 

Personalized and contextual to 
customer

Source: based on TM Forum 
and Analysys Mason 
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Service providers must grow 
beyond connectivity to 
create new revenue streams, 
and lead the digital 
ecosystem

Growth is in 
the Digital 
Services

Fixed line

Mobile

Digital 
services

-7.5%

0%

21%

32%

26%

By 2019, CSPs will derive 11% of 
operating revenue from adjacent 
market sectors, and leading players 
will nearly double this proportion into 
the range of 18% to 20%. 
- Gartner, 2017
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48% 45% 

aspire to become full 
digital service providers

aspire to  
become platform providers 

Strategies are 
different but 
the goal is the 
same

Extract value from the 
digital ecosystem
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Digital 
Platform Play

Characteristics of the Digital 
Platform Play

Openness 
This play requires openness in both systems and 
business in order to attract partners Open 

Partner Ecosystem 
This will require a rich partner ecosystem of services in 
order to compete  

Adjacent Services 
This will lead to modest monetization of adjacent 
market services as well as increased data usage
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No long term contracts -  leasing models 

Simple single plan 

From access to platform: Netflix, Layer3 

Family focus  

QoS based data offers 

Merger with Sprint to compete on 5G

Monetizing data 
driven services  
Un-carrier disruption
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TelKom South Africa – Entertainment Bolt-On

https://secure.telkom.co.za/today/shop/plan/entertainmentbolton/ 

https://secure.telkom.co.za/today/shop/plan/entertainmentbolton/
https://secure.telkom.co.za/today/shop/plan/entertainmentbolton/
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Digital Platform Play - Globe – build your own plan

Personalized Plan Creation 
Build your own plan 

Share personalized plans

Partner Monetization 
Bundle partner apps with either zero 

rate or premium subscriptions

Real-time activation 
Real-time APIs for activation  

Real-time update of subscriber 
profile 

 

Choose 
Basic Plan

Add 
Data Plan Add 

Lifestyle Plan
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Integrated 
Operator Play

Characteristics of the 
Integrated Play

Investment 
This play requires significant investment in acquisition 
or joint ventures  

Strategic 
It requires a strategic approach to investment that 
tackles adjacent markets 

Convergent 
Offerings to market should be Convergent in order to 
maximize revenues from adjacent services



Next Generation Multiplay

Source: OVUM

Bundle Churn
Single play BB 20-25%
Dual 15%
Triple 10%
Quad 5%

Multiplay bundles create stickiness

Almost 40% purchased a next-generation 
multiplay service. 

The two key next-gen bundles were fixed 
broadband and mobile telephony (15%) and 
fixed broadband with pay TV (12%).

Source: Ovum, “Digital Consumer Insights: Multiplay and the Mobile-Only Consumer” 2017

Paid Multiplay Services

Dual Play Quad Fixed BB + OTT Vid Fixed BB, Pay TV, OTT Vid

52

12

4

15

5

23

33

%

Next-Gen Bundles
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The New Dual Play

Omni-Convergence 
Any customers 

Any offering

Partner Monetization 
Bundle partner offers 

Partner payments and settlement 
 

OTT-like experience 
App based experience for TV 

everywhere
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• July 2017, NOS Portugal launched a youth-focused bundle aimed 
at users moving out of home, for €49.99 a month.  

• Called NOS Indie, it includes: Fixed broadband, 3GB mobile data, 
20GB zero-rated data for popular apps, NOS Play 

• Additional services include: UMA TV for an additional €7.50 

• Two-for-one movie tickets from NOS Cinemas

NOS Portugal - The “Millennial” Triple Play 
Integrated Operator Play

Source: NOS, December 2017

Targeted Bundle 
Bundle the services that appeal to 

millennials – no fixed voice

Un-Box 
A box for he home is extra, otherwise 

just use the app

Separate buckets 
20GB for popular apps and 3GB 

for general use
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Integrated Operator Play  
Orange Poland targets gamers

+ buy various 
games through 
carrier billing

+ can buy a gaming 
computer

Value proposition they 
understand

https://www.orange.pl/gamers 

https://www.orange.pl/gamers
https://www.orange.pl/gamers
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Integrated Operator Play
UK, Germany, Italy, Spain – Connected Life

https://shop.v.vodafone.com 

https://shop.v.vodafone.com/
https://shop.v.vodafone.com/
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AT&T Mexico – Control Flotilla
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Open and Integrated solutions
Pillars of success: empowering the Intelligent DSP

Cloud technology 
API 1st architecture 

Microservices360, 
Open source  
hybrid environment 
DevOps 

Largest NFV 
ecosystem, Co-
founder of ONAP 

 

User-centric 
approach 

Omni-channel 
seamless 
experience 

Self service, 
ordering and 
fulfilment

Real time data 
Leading AI engines 

Embedded in >50 
processes 

360 customer profile, 
continuously adapting

Operational agility 
in a  
hybrid reality  

Immersive 
experiences for users 
& businesses

Leveraging  
intelligence  
and data

Driving growth 
through effective 
monetization

Intuitive, federated 
catalog for rapid TTM 

Partner ecosystem, 
Onboarding, 
bundling, settlement  

Any customer, any 
service, any payment 
method
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digital monetization:  
monetize the digital economy  

Monetize 
all new digital services 
with flexible system 
Technology Enablers

Launch 
Quickly launch 
new offers that 
impact your 
market

Enrich 
Expand your 

offerings  
with partner services 

5G 
Ready today to 

capitalize on the 
network of tomorrow

MONETIZATION OF 
DIGITAL SERVICES

Convergent Charging & Billing

• Onboarding, management & 
settlement  

• Add partner offers to catalogs 
and plans  

• Selling services through 
partner channels 

Enrich
Partner & OTT Monetization

• Time to Market in minutes 
• Innovative price plans 
• Attractive bundles

Launch

Monetize

5G

Offering Creation & Management

• Any service 
• Any customer type 
• Cloud enabled 

5G Monetization

• New business models 

• Network slice isolation 

• Ready for billions of 
devices
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